PLAN of AGREED ACTIONS
Hampsthwaite Parish Council accepts and endorses the proposals set out in this Action Plan and will make best endeavours to elicit the support of groups in the community to realise them. To this end, the Council undertakes to set up a Village Plan Implementation Group and to receive reports from this new group at each Parish Council meeting until such time as all actions are either completed or deemed no longer to be relevant during the course of a review. Reviews will be undertaken within three years of publication of a Plan at times advised by the Parish Council.

	Issue:
	Situation:
	Action(s) required:
	Timing:
	Success criteria:

	Section 1 - Population

	Housing development
	A shortage of affordable homes for local people
	· Support the Rural Housing Trust report 

· Seek to clarify plans with HBC
	Immediate
	· 10 to 12 new affordable properties for local people

	Guidance for builders and developers
	Lack of advice for local builders
	· Investigate requirements and produce guidance notes to help builders, developers and planners when considering changes to Hampsthwaite.
	Summer 2007
	· Guidance produced and available to all

	Section 2 - Environment

	Recycling
	Bottle Bank at Memorial Hall plus kerbside scheme for paper, bottles and cans.
	· Petition HBC to develop more kerbside recycling

· Retain and improve Memorial hall facility (e.g. improve signage and access)

· Explore possibility of a communal compost area

· Explore bulk purchase of composting bins and water butts

· Access HBC renewable energy incentives
	Immediate
	· Kerbside recycling extended (e.g. to include green waste and plastics)

· New signs in place

· Improved screening 

· Communal compost established

· Bulk purchase of compost and water butts organised

	Litter and dog fouling
	Too few litter bins and a variety of anti-dog fouling signs ignored
	· Survey need for additional litter/dog mess bins and petition HBC to have them installed

· Survey current proliferation of dog fouling signs and rationalise and publicise.
	
	· More litter/dog mess bins at more convenient locations

· Dog fouling fines standardised, publicised and penalties imposed

	Riverside walk
	Village has little or no direct access to river bank
	· Identify relevant land owners and seek to negotiate access
	Summer 2007
	· Residents able to walk freely along river without causing concern to neighbouring land owners

	Section 3 – Public services

	Better communication
	Parish Council Minutes posted on notice boards
	· Seek ways to produce a summary of Parish Council Minutes and make generally available.

· Explore creation of a village newsletter

· Further develop web site

· Improve liaison with Army Foundation College
	Spring 2007
	· Majority of residents more aware of Parish Council proceedings and all Village events

· Army Foundation College more aware of concerns

	Cash facility
	Cash ATM available at the Post Office and cash-back is available at the Joiners Arms
	· Publicise existing facilities

· Petition the use of the existing Post Office cash service by a wider range of banks
	Immediate
	· All informed of current availability and local traders encouraged to participate

	Improved  reception
	Poor reception for mobile phone and some TV channels
	· Analyse reception difficulties

· Petition suppliers

· Advise on network coverage
	Early 2007
	· Improved reception

· Residents better informed 


	Issue:
	Situation:
	Action(s) required:
	Timing:
	Success criteria:

	Section 4 – Sports and recreation

	Recreational & educational facilities
	Programme of activities in Memorial Hall, Village Room and sports fields
	· Identify possible providers for a wider range (e.g. antiques, gardening, computing)

· Investigate possible provision of additional sports facilities (e.g. tennis, bowls, senior soccer)
	Summer 2007 to start new programme in autumn 2007
	· A broader range of events and courses available at reasonable cost

· Provision for additional sports facilities

	Playground
	No village play area at the time of the survey
	· Secure lease for land, create bridge access and agree on equipment.

· Install seating, signage and bins

· Promote responsible use

· Involve all users in play area management
	Immediate
	· Play area in use by whole village, safe for children and free of litter or dog mess

	Section 5 - Roads and transport

	Local walks
	Good range of local footpaths but some not well signed.
	· Publicise maps of all local footpaths

· Produce  information leaflets

· Survey footpath signage and make recommendations.

· Petition NYCC  to ensure maintenance plus organise volunteers as required
	Spring 2007 onwards
	· All local footpaths well maintained and well signposted

· Leaflets available for residents and visiting walkers

	Road safety
	A variety of speed limits – most regularly breached and some poor parking
	· Review speed limits

· Consider a ‘whole village’ approach

· Investigate traffic calming measures

· Survey parking issues and make recommendations
	Spring 2007 onwards
	· Rationalized speed limits for the whole village

· Speed restrictions enforced

· Recommendations made on traffic calming and parking measures

	Street lighting
	Some unlit areas and others with light pollution
	· Liaise with HBC and survey lighting in village.

· Identify non-polluting designs.

· Petition HBC to add/replace lights as needed and in appropriate styles
	Winter 2007
	· Village more appropriately illuminated

	Section 6 - Health and social care

	Local services
	Doctors’ surgery and car sharing scheme.
	· Investigate demand for increased surgery times and wide range of services

· Promote established car sharing scheme
	Spring 2007 onwards
	· Residents more able to make appointments as needed.

· More use of car sharing

	Section 7 - Crime and Policing

	Neighbourhood Watch
	One third of residents aware they are part of a scheme
	· Re-launch Neighbourhood Watch scheme via meetings and promotional literature

· Promote on web site

· Investigate possible installation of CCTV
	Immediate
	All residents aware of Neighborhood Watch scheme

Network of contact points established


